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Zero Trust Accelerator: The Fast-Track
to Cybersecurity Compliance

Security leaders face increasing pressure to quickly adopt zero trust principles to

protect their users and data against cyber threats. However, many organizations

struggle with where to begin and what capabilities to prioritize. Red River’s Zero Trust

Accelerator addresses these challenges with a proven, multi-vendor architecture built
on AWS that complies with Executive Orders 14028 and 14144, CMMC standards and

the DoD Zero Trust Strategy.

Our accelerator Across the core
guides organizations zero trust control
through: layers:

+ Discovery + Identity + Data
+ Assessment + Devices + Analytics
+ Integration Mapping  + Networks + Automation

+ Execution + Workloads

Red River delivers this through a structured engagement
model that includes stakeholder workshops, technical

assessments, targeted strategy sessions, compliance
planning, architecture design, and hands-on demonstrations
in a lab environment.

TECHNOLOGY DECISIONS AREN'T BLACK AND WHITE. THINK RED.

Bringing Together Solutions from
Across the Industry

The Zero Trust Accelerator brings together
AWS, CrowdStrike, Okta, Splunk and Zscaler in

a unified, field-tested architecture. Designed

for public sector and regulated industries, this
service leverages ‘best-in-breed’ solutions to
provide a practical path from zero trust concept
to execution. Supported by Red River’s decades
of federal cybersecurity and cloud expertise
enabling AWS's Zero Trust Architecture for
Government (ZTAG), a framework designed to
help public sector entities accelerate adoption of
Zero Trust principles. For organizations looking
for more than the ZTAG accelerator, we also
provide Red River’s OEM Agnostic Accelerator
which evaluates nearly 154 different cyber
security products.




A Proven Process to Ensure Compliance:
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Zero Trust Stakeholder Workshop: A strategic two-hour
virtual or in-person session to review zero trust models,
mandates (EO 14028/14144), and identify stakeholder priorities.

Zero Trust Capability Assessment & Questionnaire: A
structured tool to capture your current infrastructure and
processes, map them to zero trust maturity levels, and
identify gaps.

Multi-Vendor Lab Demonstration: Hands-on validation of
real-world zero trust use cases in Red River's AWS-based zero
trust lab environment.

Post-Workshop Managed Support: Includes architecture
implementation, policy development, continuous monitoring,
and flexible procurement models such as enterprise
agreements, lifecycle management, and FAR-compliant
financing options, all aligned with your mission needs.

Integrated OEM Mapping: Red River dynamically maps your
environment to AWS-native services and supporting partner
platforms:
- AWS: 1AM, VPC, GuardDuty, Inspector, Macie, Security
Hub, KMS, Control Tower, CloudTrail, Detective
- CrowdStrike Falcon: Endpoint Detection & Response, ZTA
Score
- Okta: Identity Provider, SSO, Risk-Based Access
- Splunk: SIEM, SOAR
- Zscaler: ZIA, ZPA for ZTNA

Dynamic Roadmap & Implementation Guidance:
Prioritized ZT rollout plan aligned with compliance goals,
existing investments, and OEM recommendations.

Key Deliverables:
0 Executive Briefing & Summary Report

Q Zero Trust Capability Inventory
and Gap Analysis

o Reference Architecture combining
AWS and Partner Platforms

° Use Case Demonstration Outcomes

e ZT Pillar Mapping and
Implementation Recommendations

Highlights of Zero Trust Accelerator:

+ DoD-Aligned Zero Trust Framework:
Built on DoD’s 7 pillars and 91 target
activities, aligned with EO 14028/14144
and CMMC.

+ Integrated AWS + Zero Trust Stack:
Combines AWS-native services with
CrowdStrike, Okta, Splunk, and Zscaler
to deliver validated interoperability
across ZT domains.

+ Lab-Tested Use Cases with Actionable
Roadmap: Demonstrates zero trust
scenarios in a working AWS lab and
delivers an actionable roadmap aligned
to mission priorities.

Get on the fast-track to zero trust adoption so your organization can reduce time to
implementation, align with federal mandates and stay ahead of potential security vulnerabilities.
For more information, contact us at

Red River

Red River brings together the ideal combination of talent, partners and products to disrupt the status quo in technology
and drive success for business and government in ways previously unattainable. Red River serves organizations well beyond
traditional technology integration, bringing more than 25 years of experience and mission-critical expertise in managed
services, Al, cybersecurity, modern infrastructure, collaboration and cloud solutions.

Learn more at
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